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1. Liberty Purpose, Vision and Values 
 
1.1. Underwritten through the Articles of Association, our core purpose is to 

“advance education for the public benefit, with a particular focus on autistic 
children and young people” and we do this through our vision and values 
statement aim to create a world that works for autistic children and young 
people through our core values of: courage; determination; and 
teamwork. These values are applicable to staff and pupils alike. 

1.2. At a pupil level, the values illustrate the high expectations we have: 

Courage 

We are willing to try new things and work to the best of our ability – even when 
things are difficult. 

#ChallengeWelcome 

Determination 

We never give up and are always ready. 

#NeverGiveUp 

Teamwork 

We work with others to share ideas, offer support and provide solutions to 
problems. 

#BetterTogether 

1.3. Our strategic foundations underpin everything we do; they drive 
improvement towards excellence and inform performance management and 
target setting: 

• Leading through accountability and moral responsibility. 
• Driving excellence in education for autistic children and young people; and 
• Supporting resilience and well-being 

 
 

2. The Importance of Monitoring and Evaluation 
 
2.1. Staff in our schools are continually committed to raising standards, 

establishing high expectations, and promoting effective teaching and 
learning. Central to achieving this aim is having effective procedures for 
MONITORING AND EVALUATION that involve all members of the school 
community. Monitoring alone does not lead to high standards. It is through an 
evaluation of the information gathered, the identification of needs and the 
application of strategies to address those needs that school improvement can 
be affected. 

2.2. Our school improvement is informed by our School Evaluation and 
Improvement Plan (SEIP). To ensure this happens, we regularly monitor the 
actions we have taken, so that we are in a position to make a judgement about 
how effective these actions have been. This gives us information on which we 
can base future decisions about the development of our school. 

2.3. Monitoring is the means by which we gather evidence. We do this 
systematically across a range of activities within our school and this evidence 
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allows us to evaluate the impact of our actions and progress towards our 
targets. We believe that effective monitoring should: 

- Promote excellent learning and teaching throughout the school. 
- Ensure excellent planning and delivery of the curriculum. 
- Identify the strengths and needs for professional development. 
- Offer an opportunity to celebrate success and make progress. 
- Provide information to support self-evaluation. 
- Ensure consistency throughout the school. 
- Ensure that every child is making good progress and is 

appropriately challenged to reach their full potential.  
 

2.4. Evaluation is the judgement on the effectiveness of actions taken, based on 
their impact on the quality of children’s learning. Monitoring and evaluation in 
our schools and Trust is part of a thoroughly planned process that involves a 
range of stakeholders over the course of an academic year. At Liberty we follow 
a planned cycle of school self-evaluation. This ensures that all aspects of the 
school’s performance are systematically and regularly reviewed as part of an 
annual cycle. A timeline for subject leaders outlining monitoring and 
evaluation is in place. This is used to inform our whole school monitoring and 
evaluation process. 

 
2.5. Accountability is one element of the professional practice but with staff 

relationships based on trust and co-operation, the main function of the cycle 
is to promote progression, bring about improvement and the raising of 
standards. The primary aim of school monitoring and evaluation is to obtain 
the necessary information to support our teacher’s growth and development. 
Including ensuring that CPD opportunities are matched to need. 

2.6. Monitoring and Evaluation processes can also help identify teachers that may 
be able to support their peers. Burgess et al (2021) reported that when teachers 
observe each other’s lessons they became more effective, with a larger effect 
for observers than an observe. 

2.7. This policy should be read in conjunction with the following documents and 
policies: 

• School Improvement Model 
• Teaching and Learning Policy. 

 

3. Aims 
 

3.1. The main purpose of monitoring, evaluation and review is to ensure that all 

3.2. members of the school community perform their roles effectively in order to 
maintain high standards of learning and teaching and raise achievements. 

3.3. Monitoring and evaluation help to ensure: 

• the school provides a healthy, safe, positive and happy learning environment 
• there is an ethos of high expectation and success 
• the best possible standards of teaching, learning and care appropriate to 

individual children exists 
• excellent learning and teaching are promoted throughout the school 
• excellent planning and delivery of the curriculum 
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• the strengths and needs for professional development are identified 
• success is celebrated and good practice is shared 
• information is collected to support self-evaluation. 
• consistency throughout the school. 
• that every child is making good progress and is appropriately challenged to 

reach their full potential. 
• the School Development Plan is being implemented 
• school policies are followed 

 

4. Expectations of schools 
 

4.1. Each school will publish a schedule of monitoring and evaluation activity. This 
will take into account other activities that take place across the school year 
such as parent evenings and examination weeks. 

4.2. Trust monitoring activity will include, as standard: 

– Safeguarding audits 
– Quality and Standards reviews 

4.3. Dates and frequency will be agreed with the Principal in advance. 

4.4. Internal school monitoring may include: 

– Planning scrutinies 
– Work / Book scrutinies (including work saved electronically) 
– Learning walks 
– Pupil interviews 
– Parent meetings 
– Feedback from outside agencies 
– Formal Lesson Observations 
– Analysis of school information 
– Questionnaires 

 
4.5. Learning walks will be carried out regularly with feedback given to support 

continual improvement and celebrations of success. The leadership team will 
record key findings from learning walks so that themes can be identified and 
areas for development reflected in improvement planning. (See appendix 2 & 
3) 

4.6. Formal Lesson observations may be planned totaling no more than 3 hours 
across the year. This can comprise of a combination of shorter lesson 
observations and learning walks. 

4.7. The exception to this is any teacher who is part of formal capability procedures. 
An important part of the support offered to the teacher will be a clearly defined 
amount of classroom observation with structured oral and written feedback. 
The amount of classroom observation will be discussed with the teacher and 
reasonable intervals will be established and agreed.  

4.8. Wellbeing and workload should always be considered and discussed in 
individual line management meetings.  

4.9. Agreed expectations for full lesson observations: 
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– Staff will be notified at least five working days in advance 
– As far as possible all observations to take place at a time agreed 

between the teacher and the observer 
– A reasonable amount of time will elapse between separate classroom 

observations 
– Formal Classroom observations will be undertaken solely by persons 

with qualified teacher status (QTS) and the appropriate training and 
professional skills to undertake observation and to provide constructive 

oral and written feedback and support, in the context of professional 
dialogue between colleagues.  
Note therapists’ observations of pupils have distinct purposes, not related 
to monitoring and evaluating teaching.  

– Oral feedback will be given asap and preferably on the same day. (See 
appendix 4, 5 & 6 for example lesson observation schedules) 

– Written feedback will be provided within 5 days. 
 

5. Roles and Responsibilities 
 

Principal 
5.1. It is the responsibility of the Principal to ensure that monitoring and evaluation 

processes are rigorous, thorough and embedded in the working practices of 
the school in line with our vision and values. The Principal ensures that all 
members of staff and governors understand the importance of participating 
in realistic, open and honest monitoring and evaluation as a key element of the 
process in identifying areas to improve. The Principal ensures that there is a 
published schedule of monitoring and evaluation activities (see appendix 1) 
which clearly states the purpose of the monitoring activity, who is involved and 
how findings are evaluated and reported back. The Principal will ensure 
expectations as described on page 5 are followed. 

Staff 
5.2. All staff are aware of their roles in these activities and are prepared to play an 

active part in reflective practice. Staff with leadership responsibility have 
specific areas of performance where they gather data in a structured way, 
evaluate effectiveness and make suggestions for actions to secure 
improvement. Their role descriptions clearly identify their areas of 
responsibility, and they are given time and authority to carry out these activities. 
Staff who are asked to lead in monitoring activities receive training and 
guidance from an experienced senior leader. 

Governors 
5.3. Governors fulfil important aspects of their monitoring role through scrutiny of 

information reported at meetings and they observe evidence at first hand 
through visits and discussions with staff, parents and pupils. The local 
committee have a good understanding of the SDP and ensure that it links 
directly to the school’s priorities. The governors have a policy for visits to the 
school which has been shared with staff. 
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Appendix 1: Monitoring and Evaluation Schedule 
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Appendix 2: Learning Walk template 
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Appendix 3: SPELL Learning walk 
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Appendix 4: Lesson Observation Record A 
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Appendix 5: Lesson Observation Record B 
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Appendix 6: Lesson Observation Record C: Teaching Strategies 
(Linked to Teaching & Learning Policy) 
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Appendix 7: Book Scrutiny 
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Appendix 8: Planning Scrutiny 
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Please note these templates are examples and may be adapted for school purposes. 
 
Glossary 

Monitoring is the process of gathering evidence to answer questions about 
the effectiveness of our school 

 
Evaluation is the process of making judgments about the weighing up of 

evidence against criteria and judging the effectiveness of the 
actions taken, based on their impact on the quality of the 
children’s learning and then reporting the findings 

 
Review is deciding what action, if any, needs to be taken 

 

References 
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